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[TnaH cemunHapa

C yero Ha4vaTb 1 Kak BblbpaTb Hanbonee noaxoaaLnm
NPOEKTHbIN LWABIOH?

[Tpouecc NPOEeKTHOro yrnpaBreHns NHTerpmMpoBaHHbIV
B npoaykrtosyto metogonoruto MSF Agile 5.0.

ba3zoBble NpUHUKMNbLI SCrum B TECHOU UHTErpauun c
NHXXEHEPHbIMU NMPaKTUKamMu

PesynbTmpylowme JOKYyMEHTbI paboumx NpoLeccos
npencraesneHHole B MSF Agile 5.0

OcobeHHoCcTN obHOBNEHHOM poneBon mogenn MSF
Agile 5.0

[1naH KOMMYHUKaLMWU MPOEKTHON KOMaHAb! U
NPUHUUNBLI KOMMYHUUMpoBaHna MSF Agile 5.0



C yvero Ha4yaTtb U Kak Bbibpatb Hanboree
NoaxXoasLLMIA NPOEKTHbLIN LLabnNoH?
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[Tlpouecc NPoeKTHOro ynpasneHus
MHTErpPUPOBaHHbLIU B NMPOAYKTOBYHO
metogonoruo MSF Agile 5.0

Scrum & XP

« [logroToBKa K NpPOEKTY
*  Onpepenuntb busHecc NoTpebHOCTU
+ CdopmMumnpoBaTb KOMaHAy
+ [NMoaroToButb pabouyto
MHMPaCTpYKTYpy

« [lnaHMpoBaHMe NpoekTa
« CospaTtb Product Backlog
. Cdopmuposatb nepeueHb User
Stories
"""""""""""""" . OcyuwecTBUTb NpUOpUTE3ALMUIO
MHKpEHMEeHTaNbHas . JAatb oueHky B Story Points
Mocraeka . OuUEeHNTb NPON3BOANTENBHOCTb
KOMaHabl

. Co3aaTb NJaH BbiNyCcKa pesnsa
. [MoaroToBKa K NEPBOMY CMPUHTY

. I'InaHMpOBaHme CNpUHTA
OT160p User Stories
WpeHTndukaumns 3agay
* OueHka 3agay
« [puHaTre oTobpaHHbIX User Stories
B COOTBETCTBUMN C OLIEHKOW

* 3anyk CrnpuvHTa

* Peanusauusa User Stories
«  OTCnexmBaHME UCMNOJIHEHUSA

ExiedHEBHBIN
CrpaM

MNnaHupoBaHWe
CnpMHTa

MNnaHHpoBaHKHE

CrnpuHTa
+ 3aBeplueHune CNpuHTa
eXtreme Programming Crystal ¢ OTcne)KMBaHMe npoeKTa

« [oaroTtoBKa K cneayrouieMy CnpuHTy
+ OtcnexuBaHme UCNOJIHEHUSA penmsa
Bbinyck penu3a




BaxHeuwne npuHuunel Agile
Manifest'a

* Y Scrum-komaHabl gormkeH bbiTb oanH product owner un
KOMaHOa OOSKHa 3HaTb, KTO 3TO.

» Y product owner'a gormxeH obITb oguH product backlog
C UCTOPUAMU U NUX OLLeHKaMU, BbINOSTHEHHbLIMMU
KOMaHOoMW.

* Y KoMaHabl gomkHa 6biTb burndown-gnarpamma, a
cama KoMmaHaa OOoMKHa 3HaTb CBOHO
NPON3BOANTENBHOCTD.

Ha NPOTAXEHUUN CNMPUNHTA HNKTO HE OOJTXKEH
BMELLUNBATLCA B pa60Ty KOMaHAbl.



Scrum

[MnaHnpoBaHue npoekTta

+ Cospgarb Product Backlog
CdopmupoBatb nepevyeHb User Stories
OcyLwecTBUTbL NpUopuUTe3aLuIo
HdaTtb oueHky B Story Points

. OueHUTb NPOM3BOANTENBHOCTL KOMaHAbl

. Cosgatb nnaH BbiNycka penusa

. MoaroToBKka kK NEPBOMY CMPUHTY

2
—  BusHec MpuopuTeT
Jd

l N
24 X
OueHKa TPYAOEMKOCTH B Onucanue User Story
YCNOBHBIX EAEHMUAX

D E F
1 Project: Dqvi0Demo| Server: processbuild02\DefaultCollection Quejry: Product Backlog List type: Flat

Iteration
s [ Title 44 Path v |

3 As a new customer, | want to order a meal. Resolved \lteration 0

68 1 4 As a new customer, I want the menu to be limited to those Active \Iteration 0
4 available for delivery to my location.

59 2 5 As a new customer, | want to get an idea of what DinnerNow Active "\Iteration 0
5 offers with a brief glance at the web site.

60 3 9 As a customer who has completed an order, | want Dinner Active '\ltetation 0

6 Now to keep track of my meal preferences.




i |_|J'IaHI/IpOBaHVIe CNpUHTA
*  Ot6op User Stories
*  WpeHtndpumkaumnsa sagad

Scrum

Project: DevlODemo Server: processbuild02\DefaultCollection Query: Product Backlog << Workbook...

Work Item Stack Story Ass.gned Remaining Completed Original
v G Rank n Title Pomts n To Work Work Estimate u

68 User Story As a new customer, | want the me 4 Michael Affronti
505 Task Pick specific provider Michael Affronti 2 3 5
564 Task Design the menu Michael Affronti  Active 2 3 5
565 Task Build the menu layout Michael Affronti [Active | 8 0 8
566 Tasl: Test the menu layout screen Michael Affrontl _ [ 9 0 9
4 4 » M | Iteration Backlog . Settings ‘ Interruptions : Capacity ~ Burndown '
* OueHka 3apa4
*  TpuHaTne otobpaHHbix User Stories B COOTBETCTBUMN C OLLEHKOM
KonaHaHaA NpoOMIBOAMTENLHOCTE
KoMaHAHas NpOH3BOANTENLHOCTS
Remaining Work 129
Remaining Capacity 177 B Utilized
Utilized 129 Hours | : | |  Over
Crver L
0 50 100 150 200 B Under
Under s

Team Member

Capacity Assigned Utilized

Cwver Under

Michael Affronti 51

Martin Berka 2 21 42 2] [
John Evans 3 14 42 12 42
Justin Thorp 2 21 42 30 30




Scrum

« 3anyk cnpuHTa
*  Peanusauyusa User Stories
« OTCcnexuBaHMe UCMNOMHEHUS CNpUHTa
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- 3aBeplleHne crnpuHTa
BbinonHeHne peTpocnekTUBHOro o63opa




Scrum

e OTcnexuBaHue NPOEKTa
+ [logroToBKa K cneayroLemMy CrpuHTY

I 1 nepsoovepeanas
peanusaupma User
Stories ¢ HaMBbICIIMM
NPHOPHTETOM
E—
IlobaBneHue | yaaneHue MNepeoueHka
User Stories B niobon NPHOPHTETOB Ha
HOMEHT BPEMEHMW pPerynapHoi ocHOBe
A4
* OTcnexuBaHne UCMNornHeHus pennsa
BN Original Estimate Bl Active
Completed Resolved
Remaining Closed
Stories Progress
Iteration Closed (Hours) Bugs
Iteration 1 11 -
eration _52_5
Iteration 2 - 5 .
55.5
72

*  Bbinyck penusa



XP — VIHXXeHepHble NpaKTUkKn

» PerynapHasa cbopka v pasBopauuBaHue
(HenpepbiBHasa UHTerpauus)
o YnpaBrneHue 3aBUCUMOCTAMM

- HenpepbiBHas uHterpauma B Visual Studio 2010

Team Foundation Server Data Warehouse

[
t f | —
Team Foundation Server Version Control Team Foundation Build Microsoft Lab
Manage
Build 1 Deploy Build ger
e (Continuous) Results to Lab Environment 1
T Branch lWork chrk Environments

@) RunBuld " Run
Enviranmentl

Branch l N, Tests

ranc i
b4 _ Releases Build 1 (Gated) -

o—= Run Build Environment 2

O+ RunBulld —+  Tests Run
Environment2

Tests

Team Member A Team Member B
Machine Machine = DEVELOPMENT
Workspace Waorkspace MAIN
(———— (g————— wwwli=- RELEASE
Shelvesets
1 1 , '

Team Foundation Server Work Item Tracking

° I'IpoeKTHaﬂ UHTerpaumna n KOMMyHuKaumnum

Ycunus no peanvsauum U HacTPOMKE HENPEPbLIBHON UHTErpaLumM O4eHb CUIbHO 3aBUCAT OT pa3MepoB
npoekta. ECTeCTBEHHO 3TO AOMKHO YYMTLIBATLCS MPW NITAHUPOBaHUM NEPBOTO CMPUHTA NPoeKTa.



BeTBneHue Kak cTtpaTterm4eckas
npakTuka

» icnonb3ys MHTErpMpPOBaHHbIE MEXaHN3MbI
BEPCMOHHOIO KOHTPONS KoMaHaa nmeet
BO3MOXHOCTb OCYLLIECTBUTb PENN3 KOAA B KOHLIE
KaXK[ao0ro cnpuHTa.

e C ucnonb3oBaHmemMm TFS Mbl MOXXEM C NOMOLLbIO
METOK NoMeYaTb BETBb Aernad ‘CHUMOK Koda B
nobon MOMEHT BPEMEHMN.

Check-in for Hokbfix

Branch for Release with r IJ_T Label for Hotfix Release

Hotfixes o : - : - = RELEASE
P : P Label for : IReverse
afk=In aCk=in o i
I Release i Integration
] : ] 1
' ; MAIN
[ I
Branch Reverse Forward I Reverse Forward 1 Forward
Integration Integaration : Integration Inteqaration : Integration
[ I
; ﬁ == DEVELOFMENT
[ I
| | | | Check=in : |—|—Cneck-m :
[ I

End of Sprint End of Sprint



PaHHee n Yactoe TeCcTUpoBaHUe

OTpaboTaHHas TecToBas cTpaTerns 6asnpyroLlascsa Ha Moaenu TeCTOBbIX
cLeHapues

AdbdekTnBHOE ynpaBneHne XU3HEHHbIM LIMKIOM TECTUPOBAHUS.
dopmMmnpoBaHMe TECTOBOIO MiaHa Ans KaXaooro CrpuHTa U NpoeKTa B LIENOM.
YnobHas mogenb hopMMPOBaHNSA TECTOBbLIX KOHMrypaumi.,

CosgaHne npnemModHbIX TecToB A0 cripuHTa, a UNIT TectoB B npouecce
peanusaumu.

MexaHn3m Mmurpaummn pyvHblX TECTOB B aBTOMaTtnyeckue.
MonHodyHKUMOHanbHasa nnatdopma anga TDD.

Test Plan

TFS [ \ Test Suite . ™ TFS
= Test — _
i Run Test
User Story Strategy Test Suite Sibas | Bug
Task and Test on B
Planning | [ Test Cases e ug
Task Bug
User Story . Test Cases . .
Task T State of Build
—— and Quality
LB . ~ Reporting
f TFS Source Control Team Build
User Story
| Requirement
[_Req Wirite Changeset Bulld 1
Task Code Changeset Build 2
I Changesat Bulld 3




Pesynetupyowme JOKYMEHTbI paboymnx
npoueccoB npeacrasneHHole B MSF Agile 5.0

ApTtedakTbl obecnevnBatoLine
NOOOEPXKKY:

> Product Backlog

> |teration Backlog

- Bug Backlog

> [pouecca NpPoeKkTHOro ynpaBneHuns
> [NnaHnpoBaHua penunsa

> CoBMECTHOM paboTbl KOMaHAbI

> NHTerpauunmn

o [1OMOSTHUTENBHbLIX HACTPOEK



ApTtedrakTtbl (Workbooks)

[ Workbooks (Agile)
i DeviODemo [] Product Planning Workbook
:'_-.Work Items - [[] Iteration Backlog Workbook
_ Documents 4 |y DevlODemo [0 Issues Workbook
4 Dashbeoards - Ly Work Items [0 Triage Workbook
.4 Excel Repaorts 4 | Documents
|4 Samples and Templates o |ed Dashboards
[ Shared Documents - | Excel Reports
[ Iteration 1 p o g Samples and Templates
[ Weration 2 4 7 Shared Documents
[ Iteration 3 ¢ Iteration 1
i Is5ues, 5% oL Iteration 2
1 'ﬂ] ProductPlanning.xlsm I o L Iteration 3
£ | Wiki.htm {_% lssues.xlsx ]
ﬁ Reports . i_él,] ProductBacklog.xlsm
Builds - D:v:l..rll D:?m %] Triage. xlsx
L= Source Control ark Items -
- Lj Documents €] wikihtm A _T.@ Devl0Demo
|23 Dashboards b :'_-.Wﬂrk Items
(g Excel Reports 4 |y Documents
[Lg Samples and Templates b (3 Dashboards

[ Shared Documents b g Excel Reports
|57 Iteration 1 b g Samples and Templates

! i4] Iteration 1 Backlogxlsm ] 4 [ Shared Documents

Braton J v [ Iteration 1
_J Iteration 3 B |_j Iteration z
E,’i'] lssues.xlsx ¢ L Meration 3
£34] ProductBacklog.xlsm 431) fssues.xlsx

i3] Triage.xlsx 4] productBacklog.xlsm
£ Wiki.htm @Triage.:lsx

i Repcﬁs £ | Wikihtm




AptedakTbl (Dashboards)

& Dashboards (Agile)

My Dashboard {Agile)
Progress Dashboard (Agile)
Bugs Drashboard

Build Dashboard

Quality Dashboard (Agile)
Test Dashboard (Agile)
Project Dashboard (Agile)
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L {Show Project Portal.. )

Team Project Process Guidance
Froject Alerts...

Remove

Refresh
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Team Project Settings

iz | Properties
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AptedakThbl (Excel Reports)

[Z] Ewxcel Reports (Agile)

=

Doz aoon

Test Management Reports
L]
[0 Test Team Productivity Excel Report
[[] Test Team Frogress Excel Report
[ Testing Gaps Excel Report {Agile)
Bugs by Assignment Excel Report

Bugs by Priority Excel Report

Bug Progress Excel Report

Bug Reactivations Excel Report

Bug Trends Excel Report

Builds Status Excel Report

Burndown Excel Report (Agile)

Code Churn Excel Report

Code Coverage Excel Report

Failure Analysis Excel Report

I=zue Trends Excel Report

Test Flan Progress Excel Report

Te=st Case Readiness Excel Report

Test Activity Excel Report

Task Progress Excel Report (Agile)

User Story Progress Excel Report (Agile)
User Story Test Status Excel Report (Agile)

W Failed

Fassed

DebugxB6_20090730.2
DebugxB6_20090730.3
Debugx86_20090730.4
Debugx86_20090730.5
Debugx86_20090730.6

DebugAnyCPU_20090730.1

Debugx86_20090730.7
DebugAnyCPU_20090730.2

—r

DebugxB6_20090730.8
DebugAnyCPU_20030730.3

DebugAnyCPU_20090730.4

Debugx86_20090730.9 -
DebugAnyCPU_20090730.4 -

£

*86_20090730.5
20090730.8

*86_20090730.3

*86_20090730.4

bug_20090730.4

86

BE__20090730.9

PU_20090730.5 1
PU_20090730.8 7
PU_20090730.8
86_20090730.12

86_20090730.12

286_20090730.12

x

Team Explorer

BB
ﬁj tfs2010mossyDefaultCollection
2] My Favarites
4 _I;j Devl0 Demo
_""_] Work Items
4 |y Documents
=3 Dashboards
4 | 7 Excel Reports
 Test Management
E‘__)I Bug Progress,xls:
@] Bug Reactivations. xlsx
"T‘i] Bug Trends.xlsx
'ﬂ] Bugs by Assignment.xlsx
E'__] Bugs by Priority.xls:
651 Build Status.xlsx
621] Burndown.xlsx
EI__’] Code Churn.xls:
i5] Code Coverage xlsx




Reports, Queries, Work Iltems

B [} bevio
B -y Work Items
_1 My Queries
= —iTi Team CQueries

B |l lteration 1
Active Bugs
Active Tasks
Bug Triage
Completed Tasks
[teration Backlog
Open lssues
Open Test Cases
Open User Staries
Resolved Bugs
User Stories Delivered

((CU ALK CL6 CEG EREG LEER bl RO L LR Lk

B lteration 2

_ Iteration 3

[F  _d Troubleshooting
My Bugs

My Tasks

My Test Cases
Froduct Backlog
Froduct Flanning

(L COEG 02G CEL O

FE 4 Documents

User Stories without Test Cases

Metrics
Warehouse

=

Dooooo

User Story (Agile)
Task (Agile)

Test Case (Aqgile)
Shared Steps (Agile)
Bug (Agile)

Izzue (Agile)

Individual
Work Items

Wark Item Database
and Queries

B

OO HEEE

Bug Status Report

Bug Trends Report

Reactivations Report

Build Quality Indicators Report

Build Success Owver Time Report
Build Summary Report

Burndown and Burn Rate Report (Agile)
Remaining Work Report

Status on All Iterations Report (Agile)
Stories Overview Report (Agile)
Stories Progress Report (Agile)

Test Case Readiness Report

Test Plan Progress Report

Unplanned Wark:




OcobeHHOCTU OOHOBNEHHOWN
poneson mogenu MSF Agile 5.0

Ckpam Mactep (Scrum Master)
OTO camasi BaxkHas pofib B METOLAOSOIMMN.
Ckpam MacTep oTBevaeT 3a ycnex Scrum B NPOEKTE.
OH xe aBnsieTcs UHTEPENCOM MeXOY MEeHEL)KMEHTOM 1 KOMaHA oM.
OB6bIYHO, 3Ty POSb B NPOEKTe UrpaeT MEHeKep NpoekTa unn TuMmnmg,.
Ckpam MacTep He pasgaeT 3agadqn YneHam KoMaHgbl.
B Agile - komaHAOa gBNAETCA CaMOOpraHn3yloLLENCa N camoyrnpaBnsMomn.

Product Owner
Product Owner - 3TO YernoBek, OTBeYaoLMin 3a pa3paboTKy NpoayKTa.
O6bI4HO, 3TO product manager onst NPOAYKTOBOW pa3paboTku, MeHemxXep
NpoekTa Ansi BHyTPEHHEN pa3paboTkn 1 NpeacTaBUTENb 3aKasymka.
Product Owner - 3To eguHas To4dKa NPUHATUSA OKOHYAaTENbHbIX peLleHnn ans
KOMaHAbl B MPOEKTE, NO3TOMY 3TO BCEerga oauH YeroBek, a He rpynna unum
KOMUTET.

KomaHpga (Team)
B MeTo4oJ10Nr’Mmm KomMmaHaa ABIAEeTCA camoopraHvlsyrou_lePlcsq n camoynpaBnﬂeMOM.

KomaHaa 6epet Ha cebsa ob6a3aTenbCcTBa rno BbiNOfHEHUIO obbema paboT Ha
cnpuHT nepeq Product Owner.

PaboTta komaHabl OLeHMBAETCS Kak paboTa eauHoun rpynnbl.



[TnaH KOMMYHUKaL MU NPOEKTHOW
KOMaHabl U NPUHLMNMBI
KoMmMmyHuuuposaHna MSF Agile 5.0

KomaHpgHas BcTpeya LUenb OnutensHocTb YacToTa

BcTpeuano Onpepenutb paboTbl Ot 2x go 4x yacoB OAvH pa3 Ha CNPUHT
nnaHupoBaHuio CnpuHTa | KOTOpbIE HEOGXOAUMO
caenatb B paMKax 3Toro
CnpwuHTa.

ExxegHeBHbIN CKkpam [1aTb BO3MOXHOCTb 15 MUHYT ExxegHeBHO
KOMaHge coobWwuTb 0
BbINOJIHEHUU - MOJTHOM
U 4aCTU4yHoOM,
U3MEHEeHUNAX U
BO3MOXHbIX pUCKax.

0O630p pe3ynbTaToB OemMoHcTpauus Ot 2x go 4x yacoB OAviH pa3 Ha CNPUHT
CNpUHTa pesynbTtaTtaCnpuHTac

nony4yeHnem o6paTHoOm

CBA3M.
PeTpocnekTtuBa O6cyxaeHne nonyyYyeHHbIX | 3 yaca OAviH pa3 Ha CNPUHT

ypoKkoB u coopMmupoBaHue
npeanoXeHUn no
yIyuLUeHUIO npoLlecca.




UTo ewe byaer
paccMaTpuBaTbCA Ha
oAHOoAHEBHOM ceMuHape?

OcobeHHocTu metogonorun MSF for CMMI Process
Improvement v5.0

[logxoa K NnaHMpoBaHuIo 3a4ay U HasHa4YeHuto
pecypcoB ¢ ncnosnb3oBaHnem MS Project n MS Project
Server

ApanTtaumsa n NPUMEHUMOCTb METOAO0NOMIN B
PasnnYHOro Tuna opraHnsauunax (PYHKLMOHaNbHOM
MaTPU4YHOWN, MPOEKTHOM CTPYKTYPbI)

HacTtpowka Team Projects , INpoueccos n LLlabnoHa
npotLiecca

CBs13b C KOpropaTUBHbIMW CTaHAAPTaAMW MPOEKTHOIO
ynpaBfieHnsa 1 0COBEHHOCTU MHTErpaumn npu BHeApPEHUN

I 13 Innovative Business
( > - 3 .
— Consulting



